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CCRC research points to these practices as essential to 
achieving more equitable student success.

High-opportunity programs: 
Backward design programs to 
ensure they prepare students 
to secure a good job and/or 
transfer with no excess credits 
in studentôs field of interest

Academic-career communities: 
Help all students connect with 
faculty, advisors, students, 
alumni, employers, others in a 
field of interest from the start 

Active and experiential teaching 
& learning: Ensure every student 
has ñlight the fireò learning 
experience starting in term 1 and 
opportunities for active and 
experiential learning throughout

Academic and career and planning: 
Help every student explore academic 
and career options and interests and 
develop a full educational plan by the 
end of term 1



1) Main objectives: a)  ensure alignment of program pathways with good 
jobs and major transfer outcomes; b) give students and advisors guides 
to develop individualized education plans; c) facilitate cross-silo 
collaboration to build academic and career communities

2) Mapping best done by cross-functional teams by metamajorðinvolve 
faculty, advisors, others from across divisions, credit and non-credit

3) Solicit regular feedback on maps (and student outcomes) from university 
and employer partners by metamajor

4) Mapping of program on-ramps is critical ïand donôt forget to map 
program pathways from high school and adult non-credit by metamajor

5) Avoid the ñmapping trapò -- Mapping not an end in itself; use maps to 
continuously strengthen programs, advising and metamjor communities 

Lessons on program mapping from early GP adopters



1. What programs are our students 
currently enrolled in?

2. Which programs lead to greater 
or lesser opportunity?

3. How can we ensure that 
underserved students are 
helped to enter and succeed in 
high opportunity programs? 

Equity focus of GP is to ensure that underserved students 
enter and succeed in high-opportunity programs.

https://ccrc.tc.columbia.edu/publications/unpacking-program-enrollments-completion-equity.html



Good jobs* increasingly require bachelorôs degreesé

Source: Carnevale, et al., Three Educational Pathways to Good Jobs. Georgetown Center on Education and the Workforce, 2018. 

ñGood jobsò defined as those 

that pay a minimum of 

$35,000 for workers between 

the ages of 25 and 44 and at 

least $45,000 for workers 

between the ages of 45 and 

64.

*



éplus know-how acquired through active and experiential 
learning

Source: Georgetown University Center on Education and the Workforce, Workplace Basics: The Competencies Employers Want, 2020.
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Source: NSC Completing College Signature Report tracking the fall 2013 FTIC, degree-seeking public 2-yr entering cohort (excluding current dual enrollment students but including former DE students)
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Highest 6-year outcomes for community college starters
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Many FSC CTE credentials do not have strong labor 
market returns.

Source: Carnevale, et al., Overlooked Value of Certificates and Associateôs Degrees. Georgetown Center on Education and the Workforce, 2020. 

22% PSAVs awarded by 

FL state colleges in 2016-17



Many FSC associate degrees do not have strong labor 
market returns.

Source: Carnevale, et al., Overlooked Value of Certificates and Associateôs Degrees. Georgetown Center on Education and the Workforce, 2020. 

17% of associate 

degrees awarded by FL 

state colleges in 2016-17



AA transfer degrees are valuable only if students can 
transfer with few excess credits in their major

Just 58%of students 
successfully transferred 
90% of their credits.

And 15% canΩt transfer any 
credits at all.

Students who can transfer 
90% of their credits were 

2.5xmore likely to get 
their bachelor's degree, 
compared to those who 
transfer half or less.



We couldnôt find data on FCS studentsô credits to a 
bachelorôs degree, but they take lots of credits for the AA

Source: HOW DOES THE FLORIDA COLLEGE SYSTEM COMPARE TO OTHER SOUTHERN STATES ON MEASURES RELATING TO DEGREE COMPLETION? TIME-
TO-DEGREE? CREDITS-TO-DEGREE?, Florida College System Research and Analytics, 2013.



Excess Credits Attempted among CC Starters Who Transferred 
and Completed a Bachelorôs Degree: State A and B
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Fink, Jenkins, Kopko, & Ran, (2018). Using Data Mining to Explore Why Community College Transfer Students Earn Bachelorôs Degrees With Excess Credits. 
CCRC Working Paper No 100.



Categorizing Community College Programs by Post-
Graduation Opportunity

Category Description Examples

Workforce: 

Low

Program places students into jobs with low average 

earnings (e.g., less than $14/hour)

Criminal Justice, Automobile 

Technology, Early Childhood

Workforce: 

Medium

Program places students into relatively middle-paying 

job (e.g., between $14-$17.55/ hour)

Accounting, Welding, Business 

Management, Dental Assistant

Workforce: 

High

Program places students into a relatively high-paying 

job (e.g., more than $17.55/ hour)

Nursing, Radiology Technology, 

Sonography, Dental Hygiene

Transfer: 

Unstructured

Program designed for general transfer (no pre-major 

or university destination necessarily specified)

AA-General Studies, 

ñGeneral Transferò

Transfer: 

Structured

Program designed to prepare students for a particular 

baccalaureate major/meta-major and/or a specific 

four-year destination

AA-Business (DTA),

AS-T (Engineering)

Undeclared or 

Unknown
Listed as undeclared or missing program information

Null, Missing Program,

Undeclared

Uncategorized 

or Other
Non-degree seeking, ESL, ABE, dual enrollment

Basic Education, ESL, Running 

Start



Program Equity Explorer Excel Tool
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Program Equity Explorer Excel Tool


