DURING THIS CONVENING, PARTICIPANTS WILL:

Understand the research base and national movement behind alternative methods
¢ Deeply understand the Florida policy and the institutional opportunities within
e Craft a shared vision for alternative methods at their institution
¢ |earn principles for creating equitable and effective policy, and the data that drives it
¢ Develop a plan to answer key questions related to an alternative methods policy
¢ Understand the need for intentional implementation planning
¢ |earn and use principles for effective stakeholder engagement that will support sustainable implementation

TIME TOPIC

9:00 am Welcome
Overview + Outcomes
Alternative Methods: National Landscape

Alternative Methods: The Opportunity in Florida

10:30 am Institutional Team Time
Embracing a Shared Vision

11:30 am Role Group Breakout
Importance of Alternative Methods by Role

1215 pm Lunch
1:00 pm Hallmarks of an Equitable, Effective Policy
1:40 pm Institutional Team Time

Key Questions and Considerations

3:30 pm Debrief and Preview of Day 2

4:00 pm Adjourn



TIME

9:00 am

10:00 am

11:00 am

Noon

TOPIC

Cultivating Champions for Alternative Methods

Principles of Action Planning

Institutional Team Time
Cultivating Champions

Institutional reflection

Opportunities for Additional Support

Adjourn



